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REVERSE LOGISTICS  
INTEGRITY 
Recovering Value and Reducing Waste

THE PRINCIPLE
Reverse logistics, whether for customer returns, 
electrical goods or range reviews, is often a black 
hole in retail operations. RAS Supply Chain Integrity 
brings clarity to this complex process by verifying 
compliance, assessing quantities accurately and 
recovering lost value. We turn your returns process 
from an unpredictable cost centre into a transparent, 
measurable and efficient operation.
Managing returns correctly matters as much as 
managing your inbound stock. Without independent 
verification, you may be carrying inaccurate quantity 
assessments, fraudulent return claims and no clear 
view of what is driving your reverse flow. We provide the 
oversight you need to test those assumptions.
Our teams assess every return for quality and 
compliance and identify items suitable for resale, rework 
or disposal. Detailed data on return volumes and causes 
lets your team adjust upstream processes and reduce 
the volume of returns entering your network.

THE PROVISION
Returns represent more than an operational cost; 
they are a significant opportunity to recover value and 
improve stock integrity. We provide the rigour needed to 
turn reverse logistics into a controlled process.
•	 Comprehensive Validation: Rigorously verifies  

return compliance, quantity, and quality to ensure  
data matches physical reality.

•	 Value Recovery: Systematically identifies items 
suitable for resale or rework, reducing the volume  
of premature write-offs.

•	 Fraud Reduction: Validates the legitimacy of  
return claims, protecting against inventory and 
financial fraud.

•	 Operational Insight: Provides granular data on  
why returns are occurring, enabling upstream  
process correction.

•	 Cost-neutral Operations: Efficiencies gained and  
value recovered through our auditing process are 
designed to outweigh the cost of service itself.

KEY 
BENEFITS

“A return is a second chance to get it right. 
If you don’t validate it, you’ve already lost the opportunity.” 

RAS Supply Chain Integrity

•	 Margin Recovery: Converts ‘lost’ return 
value into salvageable inventory.

•	 Fraud Mitigation: Eliminates fictitious or 
incorrect return credits.

•	 Waste Reduction: Ensures disposal is a 
last resort, not a default process.

•	 Informed Decision Making: Data-driven 
insights prevent recurring return issues at 
the source.


