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PERPETUAL 
INVENTORY EXCELLENCE 
Foundation for Depot Performance

THE PRINCIPLE
Inaccuracy in your stock file is the root cause of poor 
replenishment, lost sales and availability failures. 
Whether you need comprehensive wall-to-wall 
counts or targeted audits of specific ranges, our team 
establishes whether your DC stock levels are accurate. 
We provide the operational foundation for reliable depot 
performance by confirming that your digital stock file 
reflects physical reality.
We work at the speed of your DC. Our perpetual inventory 
services fit your operational schedule and give you the 
oversight you need to prevent ghost stock – items that 
appear on your system but do not exist in the pick slot. 
A clean stock file allows your WMS and replenishment 
systems to function as designed.
Our approach rests on evidence. We count and we 
investigate the discrepancies we find, so you can see 
where and why stock integrity is drifting. That restores 
confidence in your systems and lets your planners work 
from accurate data rather than manual adjustments or 
safety stock buffers.

THE PROVISION
An accurate stock file is the heartbeat of a successful 
distribution centre. RAS Supply Chain Integrity PI counts 
provide the verification necessary to maintain flow and 
eliminate systemic errors. Our data proves that 1 in 53 
instances results in overpayment by the retailer for 
goods not received but invoiced.
•	 Flexible Scope: Tailored PI counts ranging from 

specific high-value categories to comprehensive  
wall-to-wall audits.

•	 Operational Health: Proactively identifies and corrects 
stock file inaccuracies to prevent replenishment 
failures.

•	 Data Integrity: Aligns system records with physical 
reality, providing the clean data needed for effective 
WMS operations.

•	 Root-Cause Investigation: Goes beyond simple 
counting to identify why errors occur.

•	 Optimised Performance: Supports efficient 
replenishment and pick operations by ensuring that 
WMS targets accurately match inventory availability, 
both at pick slot and high-level.

KEY 
BENEFITS

“A stock file is only as good as the last physical audit. 
If you aren’t validating, your system is just guessing.”

RAS Supply Chain Integrity

•	 Availability Boost: Ensures replenishment 
is based on actual, not theoretical, stock.

•	 Ghost-Stock Elimination: Prevents 
systemic over-ordering or missing stock 
events.

•	 Replenishment Accuracy: Maximises 
the efficiency of WMS and forecasting 
algorithms.

•	 System Trust: Empowers operational 
teams to trust their data.


