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DAMAGE  
MITIGATION & RECOUP
Maximising Stock Utilisation

THE PRINCIPLE
In-depot damage often leads to unnecessary write-offs 
of perfectly sellable stock. When a case is damaged, the 
immediate assumption is that the whole quantity must 
be discarded. Our audit teams identify recoverable stock 
within those damaged cases and confirm that only true 
waste leaves your inventory. We reduce loss, cut disposal 
costs and make more of the stock you already hold.
We treat every damage claim as a potential recovery. Our 
teams examine cases flagged as damaged and separate 
the items that can still be sold or repacked. That reduces 
your waste management burden and protects the margin 
on every case that can be salvaged.
Beyond the immediate saving, our audits provide 
feedback you can act on. We establish whether the 
damage is accidental or process-driven, occurring on a 
particular conveyor, at a particular handover or during a 
particular handling procedure. That turns the damages 
process from a cost centre into a source of improvement.

THE PROVISION
Do not let manageable damage become a total loss. RAS 
Supply Chain Integrity provides the expert intervention 
needed to safeguard stock and reduce avoidable waste 
costs.
•	 Proactive Auditing: Skilled audit teams conduct  

in-depot checks to determine if items within a 
damaged case remain viable for sale or recoup.

•	 Loss Reduction: Prevents the premature disposal of 
stock, significantly reducing total waste costs.

•	 Root-Cause Focus: Identifies if damage is accidental 
or process-driven, providing the data needed to 
change handling procedures at the source.

•	 Waste Efficiency: Ensures that your waste 
management spend is focused on genuine,  
non-recoverable items.

•	 Process Improvement: Real-time feedback loop via 
RAS Prosper™ identifies specific lines or equipment 
causing recurring damage, enabling preventative 
maintenance and training.

KEY 
BENEFITS

“Damage is rarely absolute. 
If you don’t recoup, you are paying for waste that didn’t need to happen.”

RAS Supply Chain Integrity

•	 Direct Margin Savings: Recoups value 
from stock that would otherwise be 
discarded.

•	 Waste Management Cost Control: 
Reduces disposal volumes and associated 
costs.

•	 Handling Improvement: Prevents future 
damage by identifying recurring process 
failures.

•	 Accountability: Shifts damage 
management from an administrative 
burden to a value-protection activity.


