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TARGETED 
SLOT VALIDATION
Ensuring Pick Slot Integrity

THE PRINCIPLE
Your pick slots are the critical interface between your DC 
and your stores. If the product is not where it should be, 
or if the inventory level is wrong, the pick cycle is broken. 
Our Bay Check service provides targeted, frequent 
verification of slot accuracy and confirms that the right 
product is in the right location, in the right quantity.
This is precision auditing at slot level. Unlike general 
counts, our Bay Checks are fast, responsive and focused 
on your highest-velocity lines. We provide daily oversight 
of your pick faces and catch errors long before they 
reach your stores as failed deliveries.
Accurate pick slots cut the time your pickers spend 
hunting for stock, speed up order fulfilment and support 
your store service levels. Our teams provide data you can 
act on, so you can manage your pick environment with 
confidence.

THE PROVISION
Pick slot integrity is the essential prerequisite for 
operational speed and accuracy. RAS Supply Chain 
Integrity Bay Checks ensure that your WMS is a reliable 
map.
•	 Precision Focus: Dedicated, frequent auditing of  

pick slot contents, availability, and unit counts.
•	 Operational Readiness: Eliminates ‘hunting’ and  

‘not-found’ errors, significantly improving picking 
speed.

•	 Store Service Levels: Directly impacts availability  
by ensuring the right product is consistently in the 
right location for the picking.

•	 High-Frequency Insight: Provides rapid, daily  
feedback on slot status, supporting a more  
responsive DC environment.

•	 Exception Reduction: Drastically reduces the  
time spent on exception handling and manual  
stock adjustments.

KEY 
BENEFITS

“A picker who can’t find a product is a failure of integrity. 
Bay Checks keep your DC moving by keeping your data honest.”

RAS Supply Chain Integrity

•	 Picking Efficiency: Drastically reduces 
picker downtime and ‘search’ time.

•	 Improved Throughput: Speeds up order 
fulfilment by ensuring slot availability.

•	 Exception Reduction: Minimises time 
spent on exception handling and manual 
adjustments.

•	 Operational Confidence: Keeps the 
warehouse floor running smoothly without 
surprises.


