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HOLISTIC SUPPLY 
CHAIN ASSURANCE
Closing the Visibility Gap

THE PRINCIPLE
Stop managing symptoms and start addressing root 
causes. From supplier pick to store delivery, our End-to-
End Intelligence brings together data from every audit 
point to give you a clear view of how your supply chain 
is performing. We connect the individual findings into a 
single account of where your stock is going wrong.
Most retailers work with fragmented visibility. Logistics 
teams see delivery performance, procurement sees 
supplier pricing and store teams see availability gaps, 
but no one sees the whole connected picture. RAS 
Supply Chain Integrity closes those gaps and provides 
the intelligence you need to see the leaky pipe for what 
it is.
By bringing our individual audit streams together, 
we create a layer of strategic oversight. We identify 
the systemic trends behind repeated failures: the 
supplier, the lane, the product category. That moves 
you from reactive firefighting to planned, system-wide 
improvement.

THE PROVISION
Disparate audit data leads to fragmented decision-
making. RAS Supply Chain Integrity integrates 
intelligence across the entire supply chain to drive 
system-wide transformation. With nearly 7 million 
cases handled weekly, our data proves that when you 
start measuring accurately, everything else – from 
replenishment to forecasting – improves.
•	 Unified Insight: Aggregates data from GFR, Pick 

Accuracy, LA, Marshalling, and DTS into a single 
strategic view of operational health.

•	 Root-Cause Attribution: Identifies exactly where  
in the chain stock or process issues originate.

•	 Strategic Optimisation: Equips leadership with the 
evidence needed to drive sustainable, cross-functional 
improvements.

•	 Predictive Intelligence: Identifies recurring failure 
patterns, allowing for proactive intervention.

•	 Measurable Impact: Provides the tracking required 
to see the tangible Return on Investment of integrity 
reforms across the supply chain network.

KEY 
BENEFITS

•	 System-Wide Control: Moves from siloed 
management to end-to-end supply chain 
visibility.

•	 Informed Strategy: Decisions are 
based on total-chain data, not local 
departmental metrics.

•	 Accelerated ROI: Identifying the ‘Leaky 
Pipe’ across all zones compounds savings 
(potential for 4x ROI).

•	 Trust and Integrity: Creates a single version 
of the truth for retailers and suppliers, 
improving relationship experience by up to 
73% in supplier/retailer interactions.

“A chain is only as strong as its weakest link. 
End-to-End Intelligence shows you exactly where that link is.”
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