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VENDOR/SHRINK

End-to-End Investigation and Deep-Dive

THE PRINCIPLE

Vendor relationships and inventory shrinkage require
transparency if profitability across the retail network

is to hold up. Our Vendor and Shrink Support service
gives suppliers and retailers a framework for root cause
investigation, built to resolve complex discrepancies that
arise late in the supply chain. When shrinkage rises or
disputes recur at store of contribution level, assumptions
are no longer enough, and our independent audits
establish where the operational breakdowns behind the
loss actually sit.

The service runs alongside our Ascend™ Service as a
Solution (SaaS) model, which equips vendors and retailers
to carry out detailed operational analysis with expert
guidance and established diagnostic kits. Internal teams
can investigate systemic weaknesses, address late-stage
friction in the supply chain and put preventative controls in
place, without adding administrative burden. We close the gap
between upstream production and what happens in store.

The service turns shrinkage management from a point of
friction into a shared improvement stream. We establish
why exceptions occur downstream and set the findings
alongside the intelligence in the RAS Prosper™ dashboard,
so everyone involved can protect margin, reduce disputed

claims and build operational trust across the retail network.

KEY

« Precision Shrink Reduction: Identifies
and resolves the hidden root causes
of downstream inventory loss.

Deep-Dive Capability: Empowers
internal teams through Ascend™
integration to conduct rigorous
operational deep-dives.

supply chain.

» Enhanced Vendor Trust: Replaces
friction and disputed claims with
transparent, verifiable data.

Al GENERATED

THE PROVISION

Managing shrinkage and resolving complex supplier
disputes requires more than surface-level reporting; it
demands deep operational insight into late-stage supply
chain failures. RAS Supply Chain Integrity delivers a
specilised root-cause investigation service designed to
diagnose vulnerabilities occurring downstream, offering
robust end-to-end support for vendors and retailers alike.

« End-to-End Investigation: Comprehensive root-cause
analysis tracing shrinkage and discrepancies back to
their true operational origins.

« Ascend™ Integration: Seamlessly links with our Service
as a Solution model to provide powerful deep-dive audit
opportunities for internal teams.

« Downstream Focus: Specifically engineered to solve
complex issues occurring later in the supply chain, at
store and distribution hand-offs.

» Prosper™ Diagnostics: Leverages real-time platform
data to give vendors and retailers clear, objective
visibility into recurring exception trends.

« Collaborative Resolution: Replaces contentious
dispute management with evidence-based insights that
strengthen commercial partnerships

» Actionable Intelligence: Delivers
clear, data-led insights that prevent
recurrence and protect operating
margins.

« Downstream Control: Directly
tackles complex challenges
occurring in the final stages of the

“Shrinkage is not an inevitable cost of doing business; it is an unsolved operational
puzzle. We give you the tools and the truth to solve it.”
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