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Auditing Designed for You

THE PRINCIPLE

No two supply chains are identical. If you face a specific
challenge that requires a targeted audit process, we are
here to help. Our team works with you to design a custom
solution that addresses your unique operational pain
points, on your terms.

We are your partners in operational certainty. We don’t
believe in one-size-fits-all auditing. When a business
comes to us with a unique inventory issue, a complex
return problem, or a new channel challenge, we don’t just
apply a standard checklist.

We design a bespoke process, backed by the same rigour
that defines our core services and built our reputation.
From rapid-response audits for legislative change to
deep-dive investigations into new market entries, our on-
demand services provide the agility you need. We listen
to the problem, analyse the data, and build a measurable,
actionable audit plan that delivers results.

+ Targeted Resolution: Fixes specific
problems rather than applying general

fixes.

» Speed: Agile response for urgent crises or
new operational demands.
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THE PROVISION

When standard services don’t fit, we design a solution
that does. RAS Supply Chain Integrity leverages our
operational expertise to solve your most specific supply
chain hurdles.

e Custom Auditing: Bespoke audit protocols engineered
for your specific supply chain issues, categories, or
channels.

» Agile Design: Rapid development and deployment
of audit processes to meet emerging operational
demands.

« Direct Collaboration: Our experts work alongside
your team to diagnose, design, and deliver targeted,
high-impact interventions.

« Measurable Outcomes: Every bespoke solution is built
with a clear objective, success metrics, and a reporting
framework via Prosper™.

« Scalable Expertise: Whether for a one-off project
or a new, permanent audit stream, we provide the
flexibility your business requires.

« Expert Insight: Direct access to RAS
operational leaders to design the
intervention.

» Results-Oriented: Focused purely on
solving the defined operational hurdle.

“If you have a problem that doesn’t fit a standard box, don’t force it.
Let us build the box around the problem, and let’s solve it together.”
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